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 Today, all of the working groups scientific and knowledge acknowledge for the 

organization to compete in the business world have a persistent presence, must have 

working knowledge around. Despite this knowledge as a resource is vital to the survival 
of organizations and condition for the success of the World Trade Organization in 

achieving a deep knowledge and understanding still at all levels, many organizations 

are still not focused on the knowledge management seriously. Knowledge management 
is a scientific term that provide a standard definition of the problem. But the extent of 

this issue suggests the following definition: “Knowledge management strategies and 

processes are able to produce and process knowledge to create and meeting 
expectations of customers and users throughout the organization to create” “Knowledge 

Management, an extensive process that will regarding identify, organize, transfer and 

manipulation of internal information and experience the organization." (Afshar and 
noori, 2004). It should be noted that today's world needs to a quick response. Immediate 

compatibility, prompt conclusion and higher of all the required personal affected of 

change that require knowledge and creativity. Knowledge management has been at the 
center of government functions and an integral part of the strategy, planning and 

consultation implemented. Governments are aware understand the importance of 

knowledge management in policy and service people now.And in some parts of the 
state of governmental, knowledge management has been on the agenda the government. 

In this paper, the knowledge management will consider and why and how it‟s in the 

organization and review size and importance of it. 
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INTRODUCTION 

 

 Knowledge management is an approach that is evolving rapidly and the recent challenges to increase 

performance and improve the effectiveness of business processes, coupled with continuous innovation, attracts a 

lot of attention. Need to knowledge management based on the perception of the business community, stems 

from the fact that knowledge of organizational performance and access to sustainable competitive advantage, is 

seen as an important element (Davenport & Grover, 2001). "New state management claims, is based on two 

things: First, the bureaucracy is not an effective way to manage the public sector. Second, according to the new 

public management contractualism a proper answer to the question is that instead of the rules of governance and 

modifying funding, what should be used "(Akhavan et al., 2010). 

 Knowledge management is based on the idea that the most valuable resource at any organizations is staff 

knowledge. The focus of high rate of change in today's organizations and comes society as a whole. 

“Knowledge management is based on the grounds that nowadays, everything, of knowledge and all the staff are 

the kind of knowledge workers." (1993, Drucker)This means that jobs are more likely to rely on their 

knowledge, in other words, create, and share and use knowledge is the most important tasks all those 

organizations. "Knowledge management, achieving organizational goals through effective use of knowledge and 

or the ability of an organization to use the intellectual capital (knowledge and personal experience for each 

person) and collective knowledge to achieve their goals through the process of knowledge creation, sharing and 

use to help by technology. "(Qureshi and Ahmad, 1999) 

 Knowledge management is the secret of organizational success in the 21st century. Knowledge, a concept 

beyond the data and information. Knowledge management requires the existence informed and effective 
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leadership to the organization. Organizational culture in which "creativity and innovation" deemed to be ruling 

one of the driving elements is knowledge management. "The use of technology and high technology causes the 

increased speed and health services and customer satisfaction score is higher. Today assets of an organization 

and physical financial capital but more importantly were the knowledge capital and the managers. In other 

words, human resource management, and knowledge management are a complicated way. "(Light et al., 2009) 

Knowledge Management, includes all the ways in which organizations can manage their knowledge assets 

Including how we collect, store, transport, use, update and Knowledge creation (Wickramasinghe & Rubitz, 

2007). 

 

Below we present two definition of knowledge management: 

1- Knowledge Management, achieving organizational goals through motivate knowledge workers and provide 

facilities for them, according to the company's strategy the ability to interpret the data (using the results of 

information, experience, skills, culture, personality individual characteristics, emotions, etc.) by means of 

adding the data. 

2- - Knowledge Management is crucial explicit and systematic management of knowledge  

 And processes is for creating, organizing, sharing and use of knowledge discovery (Madhavm & Grover, 

1998). 

 In these organizations knowledge management is used to optimize communications between employees and 

the high level of management. 

 Knowledge management in organizations, help to build a culture of knowledge sharing among employees. 

Although knowledge can be acquired by individuals, but for the benefit, it is necessary that all members share. 

In the context of knowledge management has been strong emphasis organizational culture towards an on 

promoting the sharing of knowledge. “Knowledge management professionals is that aims to harness and use of 

knowledge and create the perfect access for all employees in an organization. With the aim that they do a better 

job.”(Attenuation and Jamshidi, 2010) one of the major barriers is to knowledge sharing in organizations, 

organizational culture. In organizations that maintain and improve the job situation depends on the knowledge 

and their knowledge is power, Knowledge sharing of risk and vulnerability is considered occupation. 

Organizational culture to be promoted towards the staff to ensure all valuable comments are concerned that their 

views may be inaccurate and lose their reputation or other colleagues may get angry. 

 

Methodology: 

 To define Knowledge management is better that we have defined the information and knowledge: 

 

A - Data:  

 "Data are single and objective facts about the event. From an organizational perspective were recorded the 

data - as well as a series regular of the transactions. 

 The data represent only part of the story and are empty of any judgment, interpretation and reliable basis for 

appropriate action. Data can be considered raw materials as the elements needed to make a decision because 

they can prescribe necessary. The data indicates the relevance, irrelevance and it is not importance, however; 

they are important for large organizations, because they are the raw material for knowledge creation. "(True 

character and Taher Zadeh, 2009) 

 

B. Information: 

 "The information is get a message. Our message is usually in the form of a written document or visual or 

audio communication. The information shall containing information and data is changing. The English word‟ 

Inform‟ is meaning "shape" and „information‟ also means "shape" is receiving insight and vision. "(Qureshi and 

Ahmad, 1999)If we talk about the precise meaning and tightened clearly, we must say: 

 "Only the receiver can determine that information and he has receipts really impressed." (noory et al., 

2009)Contrast to data are significant. 

 

C. Knowledge: 

 "Knowledge is a fluid mix of experiences, values, attitudes, knowledge and expertise in systematic the 

framework gaining for the evaluation and use of new information and experiences. Knowledge is created and 

used in the mind of a scholar. 

 Knowledge seems not only in the documentation and knowledge resources, but in working practices, 

organizational processes, practices and norms embodied "(p. Gazny, 2007). To understand the concept of 

knowledge management, primarily you must to be identified differences between data, information and 

knowledge, Word of one aspect of knowledge management is very misleading. 
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 The terms data and information are often used instead of the word of knowledge,but the reality is that they 

have different meanings of an understanding these differences that is essential to the successful implementation 

of knowledge management. 

 "In general, the data are raw facts. To be valuable data must be processed (in a context is desired) to 

become information upon which decisions can be made. Knowledge is seen as meaningful information. The 

relationship between data, information and knowledge of recursive, relationships between data, information and 

knowledge are such that all three existences to infinity are interchangeable) and it depends "organization" and 

"interpret". Information are distinct through the "organization" and the information and knowledge through the 

"interpretation" from each other. » (2001, Bhat) 

 So it is not either knowledge, or information. Knowledge and understanding can be achieved through 

experience favor of intuition and learning .people can expand their knowledge with others which share their 

knowledge and as a result it is created of the combined knowledge of our new knowledge. (2001, IO cooucil)) 

Knowledge has been obtained of the information and in the process identify the implications and build a 

relationship and applying it. 

 Types of knowledge Include: 

1. The explicit knowledge: knowledge is maintained a form of reports, papers, plans, programs and notes. 

 Implicit knowledge is crystallized in the form of ideas, assumptions, understanding the questions, decisions, 

conjecture and suspicion. This type of knowledge comes as document hardly and it is very difficult to capture 

and conquer. 

 20 percent is implicit and 80 percent of it. Organizational knowledge and on results tacit knowledge is 

focused knowledge management. (Jamshidi and Mirabi, 1389) 

 

Discussion: 
The nature of organizational knowledge: 
 Generally, there are two types of knowledge in organizations. Foreground and background knowledge that 

is known as implicit and explicit knowledge. First, Polanyi (1985) knows distinction between explicit and tacit 

knowledge. Nonaka and Takvachy  believe points that are often overlooked by those companies such insights, 

intuition, thought and unconscious feelings, values, ideas, metaphors and comparisons. To exploitation of the 

Intangibles privilege can give great value to the daily operations of a company. "Usually Tacit knowledge is 

knowledge empirical personal knowledge domain. While explicit knowledge refers to knowledge it has more 

objectively, rationale is stronger. Explicit knowledge can be recorded normally well is access. Polanyi say‟s the 

distinction between knowledge: "We can know bring more than of the language." (Victimization, 2009) He 

essentially says that the words to express tacit knowledge is difficult.IT has focused on the use of explicit 

knowledge traditionally. 

 However, organizations realize that to work effectively now, requires integrating both types of knowledge. 

Hence, developing a specific methodology can be developed to convert tacit knowledge into explicit knowledge 

and so the others can be recorded, stored, transported, used and act accordingly. Readily apparent knowledge of 

computer processing, transmission and storage of electronic data bases; but the nature of mind and a sense of 

tacit knowledge, processing and transfer of knowledge acquired through logical and structured very difficult. 

 For the transmission and spread of tacit knowledge in organizations, knowledge must be converted to the 

words or figures that become to everyone's understanding. 

 In short, the time of the process (its means converting tacit knowledge into explicit knowledge) 

organization, the production of knowledge (Nonaka & Takeuchi, 1995). 

 Knowledge management, is a process that others consider it includes the following steps: 

"1. The creation and identification 

2. Extraction and Standardization 

3-storage 

1. The apportionment and distribution and remodeling 

2. The exploitation 

The sum of these factors is called the cycle of knowledge. "(Miraey and Jamshidi, 2010) 

The process of knowledge creation in organizations obeys the following: 

1-From implicit to implicit: it occurs when people are examines face to face to exchange knowledge. 

2-Explicit to explicit production of new knowledge by combining existing knowledge. For example, the 

financial director of an organizations is collected different parts of the organization's financial information and 

according to them gives the financial report. 

3-Of implicit to explicit, codified experiences, opinions, comments employees as to be usable by others. 

4-Of explicit to implicit, explicit knowledge occurs when the internal in staff and caused 

 Expand and develop personal knowledge. (Haghighat manesh and Taher Zadeh, 2009)  
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Result: 
 In the knowledge management system like all other systems is essential to achieve a result, the function fits 

all system components. If knowledge management processes are well designed and the users or owners of 

knowledge, knowledge management hadn‟t approach and do not participate in it, or if appropriate technology do 

not exist to implement knowledge management processes despite the good performance of other components, 

the result of a knowledge management system cannot be achieved. 
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